YORKSHIRE SWIMMING ASSOCIATION
President – Mrs Joan Weatherington
Minutes of the Eighth Meeting of the Management Board held on Wednesday 17th March 2010 at the Aquatic Centre, John Charles Centre for Sport, Leeds starting at 7.15 p.m.

Present:
Mr. Alan Donlan (Chairman), Mrs. Joan Weatherington (President),

Mr. David Alexander (Secretary), Mr. Malcolm Hill (Treasurer), Mr. John Cole,
Mr. David Dickenson, Mr. Roger Perrell, Mrs. Sue Prasad, Mr. Harold Rudd, Mr Barry Saunders and Mr. Terry Wilkinson.

Before the start of the meeting, The Chairman asked members to stand in silent memory of David Harrison who had passed away in early January. David was the Association President in 1991.

83
Apologies:

Apologies for absence were received from: Ms. Gemma Ripley, Senior A.S.A. County Swimming Co-ordinator.

84
Minutes
The minutes of the Seventh meeting held on the 9th January were presented and approved as a true record.
85
Matters Arising

85.1
(Min 77.1) Mr. David Johnstone has offered to act as a Liaison Officer for Diving. The Board accepted the offer.
85.2
(Min 77.2) There was nothing to report on the attempts to find a President Elect.

85.3
(Min 81.1) The British Gas Sponsorship.

85.3.1
Polo Shirts had not arrived in time for the first of the Championships.

85.3.2
The programme covers were used at the second Gala.

85.3.3
The banner was in use.

85.3.4
The Bagcat certificates were not available to present.
85.3.5
The British Gas logo was not available to use on the result sheets.

85.4
(Min 79.2) The Secretary had not yet circulated the clubs regarding finding a Welfare Officer.

85.5
(Min 81.2) The Secretary was making slow progress on this matter. It was suggested that should anyone have difficulty reading the Annual Report that a copy with larger print would be available on request.

86
Secretary’s Report

86.1
ASA North East Regional Board Working Group. The Board approved the Officers nomination of David Alexander to represent the Association on this Group.

86.2
I.T. In view of two recent cases on Board members having security problems with their computers, Mr. Wilkinson (Webmaster) submitted a paper. The paper pointed out various security issues and after a lengthy discussion it was agreed that a volume license be purchased for the use of Board members who were not covered by the required up to date malware protection.
86.3
A letter from a spectator at one of the Championships held in Leeds was read to the meeting and the contents were noted.

87
Treasurer’s Report

Mr Hill reported that there had been a drop in revenue from the Championships with income down by approximately £7000. This is to be discussed at the next meeting of the Swimming Committee.

88
Technical Sub-Committees

88.1
The minutes of the Masters Committee meeting held on the 19th January were presented.

88.2
The report from the Masters Committee Secretary was received. Mr. Wilkinson was of the opinion that the report was little more than an expansion of the minutes and not an all round review of what the committee were doing particularly in development matters.
88.3
The minutes of the Synchronised Swimming Committee were not available.

88.4
A comprehensive Diving report from Mr. Johnstone was presented. It highlighted the achievements of the County Divers and Coaches.

89
ASA North East Region Report

89.1
The minutes of the Board meeting held on the 26th January had not been circulated to all members. The Secretary offered his apologies for this. The following matters were noted:
Min 334.1/334.2: The Secretary wished it to be recorded that clubs and Board members should be making nominations for the Latimer and Gledhill Trophies later in the year.

89.2
Finance Committee Paper

The Chairman had circulated, by e-mail on the 16th March at 09.30, a paper from the Regional Director requesting that it be put on the agenda for the meeting. The matter provoked a lengthy discussion and it was proposed that;

(a) the Board do not support the paper;
(b) it did not reflect what had taken place at the meeting;
(c) members were not given sufficient time to consider the paper

(d) members to send their comments/thoughts to Mr. Hill as soon as possible;

(e) Mr. Hill to contact the Regional Director making him aware of the feelings of the Board on the paper.

90
A.S.A. Board

The following points from the meeting held on the 6th February were noted;

90.1
The keys were to be handed over on the 11th February allowing IT to move into the building in early March. It is anticipated that an official opening will be held when all the staff are in the building. The University are considering an official opening.
90.2
It was noted that the draft budget is nearing completion and will be sent to the Board members with Financial responsibilities before being circulated to the other Board members for approval at the April meeting.

90.3
Corporate Gifts and Hospitality Policy. The policy as submitted was agreed

90.4
It was noted from a paper circulated by the Chief Operating Officer that the 2010 Annual Council meeting in Loughborough would include workshops and training sessions for club administrators and would be on a first come first served basis with Counties and/or Regions to decide if they wished to provide financial support to attendees. Other matters from the paper were endorsed and the working group are to progress matters.

90.5
The Chief Operating Officer confirmed that phase 1 of the web site project is on track.
91
County Swimming Co-ordinators Report

The Secretary had not circulated the report to members for which he apologised and would mail to each member as soon as possible.

92
Any Other Relevant Business

92.1
Mr. Saunders informed members that a meeting was taking place on Tuesday 27  th March. The England Talent Manager and selected Coaches would be in attendance.

92.2
Mr. Saunders was concerned at the changes to the Sports Aid Grants. These were being more centralised than in previous years and he was of the opinion that our swimmers and divers could lose out on grants.
92.3
Mr. Wilkinson was looking for some broader information from the disciplines were doing especially on development. Help from the Board was available if required.

92.4
Members offered their congratulations to Mr. Hill who had recently received the long service award at the Leeds Sports Awards evening.

93
Date of next Meeting

The date of the next, Ninth, meeting was confirmed as Wednesday 26th May in the Denison Suite at the John Charles Centre for Sport, Leeds starting at 7.15 p.m.

Handbook amendments

CLUBS:

Barnsley S.C. now: Mr. G. Pearmain, 6 Salter Oak Croft, Crofton, Barnsley. S71 3HA

Borough of Barnsley S.C. now: Mrs. P. Braithwaite, 2 Grenville Place, Barnsley. S75 2QN
Driffield S.C. now: Ms. M. Best, 138 Gott Close, Kellythorpe, Driffield. YO25 9EZ

Harrogate District S.C. now: Mr L Charleton, 53 Nightingale Drive, Harrogate. HG1 4NJ

Hull Masters S.C. now: Miss S. Clarkson, 1a Easenby Avenue, Kirk Ella, Kingston upon Hull. HU10 7JP

Kingston upon Hull S.C. now: Mrs A Larkin, 20 Warton Drive, Hull Road, Woodmansey. HU17 0FB

Kippax S.C. now : Mrs J Mainprize, 37 Moorgate Road, Kippax, Leeds. LS25 7ET

Thirsk White Horse S.C. is Mr G Ient not Mr G Lent.
Whitby Seals S.C. are new members: Mrs J Hartley, 26 Upgang Lane, Whitby. YO21 3EA
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